           [image: ]     	
	Tender Participation file: 03_083

HANDICAP INTERNATIONAL				
Tender Participation File
Project Proposal Development and Theory of Change Design for the next Mine Action and Cluster Munitions Programme from the Dutch Ministry of Foreign Affairs
Reference number: 03_083





		

Contents		

1.	Contract description	2
2.	General & Specific Conditions	3
3.	Tendering schedule	4
4.	Eligibility & Obligations	5
	Sub-contracting:	6
5.	Participation Procedure	7
	Submission of applications:	7
6.	Bid selection Criteria	8
7.	Cancellation of a call for tender procedure	9
8.	Awarding of contract	10




Purchaser identification:
Name : FÉDÉRATION HANDICAP INTERNATIONAL, commonly known as « Humanity & Inclusion » (registered trademarks), a not-for-profit organization governed by the French law of 1 July 1901, founded on 19 July 1982, registered in France under SIRET 519 655 997 00038 and domiciled at 138, Avenue des Frères Lumière, 69008 Lyon

Web site: www.hi.org

Created in Lyon in 1982, Handicap International is an independent and impartial aid and development organization working in situations of poverty and exclusion, conflict and natural disaster. 
Our action and campaigning is focused on addressing the essential needs of persons with disabilities and vulnerable groups, improving their living conditions, and promoting respect for their dignity and their fundamental rights. 

[bookmark: _Toc178240422]Contract description 

The objective of this call for tenders is to establish a contract for a consultant to participate in the project development and theory of change design for the next Mine Action and Cluster Munitions Programme from the Dutch Ministry of Foreign Affairs (MACM III).
See the "Context" and "Description of the Expected Service" sections of the Terms of Reference (in Appendix 1) for further details.



[bookmark: _Toc178240423]General & Specific Conditions 

· General:
By submitting a bid, tenderers accepts without restriction all the specific and general terms and conditions outlined in this participation file as the sole basis for the procurement procedure, regardless of its own terms and conditions, which it hereby waives.  
Tenderers shall carefully examine and comply with all instructions, forms, clauses and specifications mentioned in this participation file.
Submission of a bid which does not contain all the information and documents requested by the deadline indicated may result in rejection of the bid in question.
· Specific:
The contract shall be signed for a period of 20 days between January and February 2025. At the end of this period, the contract shall terminate without HI having to take steps to revoke it.
The full service shall be operational on the 27th of January 2025.
The terms of payment are: 
· 30% upon signing 
· 50% upon delivery of the first draft 
· 20% upon approval of the final report 
The prices shall be firm and non-revisable for the duration of the contract.



[bookmark: _Toc178240424]Tendering schedule

This schedule may be freely modified by the organization according to the constraints encountered. Candidates or bidders will be informed accordingly.

	Steps
	Deadline

	Publication date of Call for Tenders
	07/01

	HI receives requests for clarification from Bidders
	10/01-2PM-CET

	Answers sent to all candidates
	13/01
 

	Deadline for receipt of bids  
	17/01-2PM-CET

	HI requests clarification from bidders [footnoteRef:2] [2:  In the interests of transparency and equal treatment, the evaluation committee may ask bidders, in writing, to clarify their bids within 48 hours, without modifying them. None of these requests for clarification should be aimed at correcting any initial errors or omissions affecting the performance of the contract or undermining fair competition] 

	20/01

	Response to requests for clarification
	22/01

	Awarding of contract 
	Week of the 20/01 – on the 24/01 at the latest

	Start of contractualization
	27/01



See the "Duration & place of performance of the service” section in the ToRs (in Appendix 1) for further details.

[bookmark: _Toc178240425]Eligibility & Obligations 

Any individual or group of individuals:
- Having legal recognition of its practices, and being up to date with its social security contributions in its country of professional registration
- And with recognized expertise in the field of project proposal development, particularly in humanitarian mine action, security programming or post-conflict reconstruction; with a solid understanding of Dutch MFA policies; and with proven skills in participatory approaches, gender-responsive programming and designing conflict-sensitive interventions
- And who have not benefited from a breach of contract negotiated with HI in the last 2 years, as of the date of this call for tenders.

	Any individual or legal entity of any nationality is eligible to apply. However, certain criteria are grounds for exclusion.
	Handicap International defines five areas of exclusion for private sector partnerships, which include investment in landmines and cluster bombs, weapons, alcohol, and tobacco, and those engaged in oil and gas extraction and production.
	Thus, the following ethical risk criteria are examined: practices that are or otherwise contrary to HI's principles of inclusion or reinforcing factors of exclusion, active contribution to a conflict, contribution to violations of human rights and fundamental labor rights, responsibility for significant environmental degradation.

In addition, candidates or bidders must not respond to any of the following: 
· If they are bankrupt or their affairs are being wound up; their affairs are being administered by the courts; they have entered an arrangement with creditors; they have suspended business activities; they are the subject of proceedings concerning these matters or are in any analogous situation arising from a similar procedure provided for in national legislation or regulations.
· If they have been convicted of an offence concerning professional misconduct by a judgement which has the force of res judicata.
· If they have been found guilty of gross professional misconduct proven by any means which the contracting authorities can justify.
· If they have not fulfilled their obligations relating to the payment of social security contributions or taxes in accordance with the legal provisions of the country in which they are established or with those of the country of the contracting authority or those of the country in which the contract is to be executed.
· If they have been the subject of a judgement which has force of res judicata for fraud, corruption, involvement in a criminal organization or any other illegal activity detrimental to the Communities’ financial interests.
· If, following another procurement procedure or grant award procedure financed by the community budget, they have been found to be in serious breach of contract for failure to comply with their contractual obligations

The contract will not be awarded to candidates or bidders who, during the procurement procedure:
- are in a situation of conflict of interest
- are guilty of misrepresentation in providing the information required by the humanitarian organization for participation in the contract or fail to provide such information.

By returning this participation file duly initialed and signed, the bidders confirm that they are not in one or more of the situations described above and undertake to send to Handicap International within seven (7) calendar days following receipt of a request from Handicap International any additional documents that Handicap International considers necessary to perform its checks.

[bookmark: _Toc178240426]Sub-contracting: 

If the bidder plans to use subcontractors, it undertakes to Handicap International to:

-	the list of those services that it plans to subcontract
-	Obtain HI’s formal agreement on the choice of prospective subcontractors
-	Obtain HI’s agreement on the terms of payment of these sub-contractors
-	Send HI its contracts with subcontractors upon request



[bookmark: _Toc178240427]Participation Procedure

The Call for tenders file consists of the following documents:
- This application form
- the ToRs 
- A blank application form
- HI contractualization rules acceptance form
- Declaration of absence of conflicts of interest
[bookmark: _Toc178240428]Submission of applications:
Those interested in submitting an offer should express their interest by e-mail:
(The subject of the email should read: "Company name" / Response to the Call for Tenders)

· To the following address: avr@hi.org
· Prior[footnoteRef:3] to the deadline mentioned paragraph 3 « Offers from to be received on: » [3:  Any bid received after the deadline will not be considered.] 

· The following documents:

· Technical and financial offer 
· This application form and the ToRs dated, initialed, and signed.
· Completed and signed application form with required documents (certified balance sheets and income statements are mandatory)
· The following dated, initialed, and signed forms:
		▫ Acceptance of HI contracting rules
		▫ Declaration of absence of conflicts of interest
· K-Bis extract less than 6 months old OR any document proving the professional capacity/legal existence of the company/self-employed status 
· URSSAF certificate of vigilance OR proof that the service provider/consultant is up to date with its tax obligations
· List of foreign employees requiring work permits
· The resume & an ID
· Proof of professional liability insurance and repatriation insurance

Interested parties are invited to submit their best technical and financial offer in compliance with the requirements and presentation template as defined in this paragraph. Any offer not complying with the requirements below will be rejected:

Language: All written documents shall be in English.
Currency unit: All prices shall be expressed in Euros, exclusive of tax. VAT and the total amount inclusive of tax must be specified.
Bid validity: Bids shall remain valid for a period of three (3) calendar months as from the deadline for the receipt of bids.
Amendment or withdrawal of bids:  Bidders may modify or withdraw their bids by written notification before the deadline for submission of bids. Tenders may not be modified after this date. Withdrawals will be firm and final and will terminate all participation in the restricted tender procedure.
Costs of preparing bids: None of the costs incurred by bidders in preparing and submitting their bids shall be reimbursable. All these costs shall be borne solely by the bidder.
[bookmark: _Toc178240429] Bid selection Criteria

Proposals will be selected on the of the information contained in the application form and the documents to be attached. Applicants may also include any documents they wish. 
The selection criteria will be: 
· Level of expertise (5+ years of experience) including knowledge on HMA, on Dutch MFA policies and on HI’s activities in the sector
· Level of English
· Proven track record writing multi-country proposals
· Financial strength 
· Availability
These criteria are non-exhaustive and their weighting in the final choice of candidate remains at HI's discretion.
Handicap International reserves the right to negotiate, accept or reject any proposal or quotation at its own discretion and to continue the competitive dialogue for any response it considers advantageous. Handicap International is not bound to accept the lowest price or any other proposal. No proposal may be modified after the closing date of the call for tenders.  


Handicap International reserves the right to compile up a shortlist of consultants/service providers. Further discussions and a competitive dialogue may then be held with the shortlisted consultants/service providers.
Tenders will be evaluated in Lyon by an evaluation committee made up of representatives of Handicap International. 
Any bidder who attempts to influence the evaluation committee during the process of evaluating, clarifying, assessing and comparing offers, to obtain information on the progress of the process, or to influence Handicap International in its decision regarding the contract award, will have their offer immediately rejected. No excuses will be accepted for late submissions. Bids arriving after the deadline will be rejected without evaluation. 


[bookmark: _Toc178240430]Cancellation of a call for tender procedure

In the event of the cancellation of a call for tender procedure, bidders shall be informed by Handicap International.
A cancellation may occur when:

1.	The tendering procedure has been unsuccessful, i.e. Handicap International has received no valid or financially viable bids, or no bids at all.
2.	The project’s economic or technical parameters have been fundamentally modified.
3.	Exceptional circumstances or force majeure makes the normal execution of the project impossible.
4.	All technically compliant bids exceed the available budget.
5.	Irregularities have occurred in the procedure, especially if these have prevented fair competition.

In no circumstances shall Handicap International be liable for damages of any kind (in particular damages for loss of profits) in the event of the cancellation of a call for tenders, even if Handicap International has been warned of the possibility of damages. 
The publication of a purchase notice does not commit Handicap International to implementing the announced programme or project.

[bookmark: _Toc178240431]Awarding of contract

The contract will be awarded to the bid that is both technically and administratively compliant and the most economically advantageous, taking into account the quality of the services offered, the bid price and total acquisition cost.
Handicap International will give preference to bids from consultants/service providers who commit to a fixed price for the entire duration of the contract (material + labor).

Date:							Place:

Name: 	 					Function:        


Signature and company stamp preceded by the words “Read and approved”:


Enclosed forms :  

· annex 1 : ToRs 




· annex 2 : Blank application form 



· Acceptance of HI contracting rules




· Declaration of non-conflicts of interests
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Terms of Reference for Consultancy Services.pdf
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TERMS OF REFERENCE

Title of the consultancy: Project Proposal Development and Theory of Change Design for the next
Mine Action and Cluster Munitions Programme from the Dutch Ministry of Foreign Affairs

1. CONTEXT

Handicap International (HI), operating name Humanity & Inclusion, is an independent and impartial
aid organization working in situations of poverty and exclusion, conflict, and disaster. We work
alongside people with disabilities and vulnerable populations, with partners and stakeholders, taking
action and bearing witness to respond to their essential needs, improve their living conditions and
promote respect for their dignity and fundamental rights.

Hl is currently part of the Dutch Ministry of Foreign Affairs (MFA) Mine and Cluster Munitions
Programme 2020-2024 which seeks to mitigate the humanitarian, security, and socio-economic
impacts of landmines and cluster munitions. Aligned with the Netherlands' commitment to
peacebuilding, stability, and socio-economic recovery in post-conflict regions, the programme aims
to support the clearance of explosive remnants of war, build local capacity, assist victims, and foster
safe and resilient communities. This consultancy will facilitate the preparation of a project proposal
and Theory of Change (ToC) for the next MACM, that align with Dutch MFA policies, the Sustainable
Development Goals (SDGs), and global mine action standards.

2. DESCRIPTION OF THE EXPECTED SERVICE

HI is looking for a consultant to support the project team in developing a robust project proposal and
Theory of Change for submission under the Dutch MFA's Mine Action and Cluster Munitions
Programme. The consultant will ensure the proposal meets MFA policy requirements, incorporates
conflict-sensitive programming, and reflects Dutch priorities of reducing violence and enhancing
security, stabilisation, and socio-economic resilience in mine-affected regions.

The consultant’s responsibilities will include:
Responsibility 1: Theory of Change Development (not more than 10 days)
The consultant will:

— Conduct a comprehensive needs assessment in consultation with stakeholders to inform the
project scope and objectives
— Design a Theory of Change that incorporates primary and secondary goals as per Dutch MFA
policy:
o Primary Goal: Reduce threats to human safety by mitigating the risks posed by
landmines and explosive remnants.
o Secondary Goal: Support socio-economic reconstruction and build local capacity.
— Integrate cross-cutting themes such as gender equality, diversity, inclusion, and conflict
sensitivity.
— Develop SMART (Specific, Measurable, Achievable, Relevant, Time-Bound) outcome
indicators to facilitate monitoring and evaluation in line with MFA’s reporting standards.





Responsibility 2: Project Proposal Drafting (not more than 20 days)

The consultant will:

3.

Together with the country teams, perform a contextual analysis that identifies conflict
sensitivity risks and aligns with MFA's emphasis on stability, social cohesion, and protection
of vulnerable groups.

Together with the country teams, facilitate consultations with local authorities, CSOs,
affected communities, and other stakeholders to incorporate their insights and priorities into
the project design.

Draft a comprehensive project proposal that aligns with the Dutch MFA policy framework,
integrating strategic action plans, outcome indicators, and clear linkages to the Dutch
Security and Rule of Law ToC published in January 2023.

Include evidence-based strategies, an outline of capacity-building activities, and an approach
to enhance institutional sustainability for local partners.

Outline a risk management and conflict sensitivity plan, ensuring flexibility to adapt to
changing local dynamics.

CONSULTANT PROFILE

The expected qualifications and competencies required for the consultancy include:

4,

Extensive experience in project proposal development, particularly in humanitarian mine
action, security programming, or post-conflict reconstruction.

A solid understanding of Dutch MFA policies, including the “Investing in Global Prospects”
framework, and the Netherlands' commitments to the Ottawa Treaty, Oslo Convention, and
relevant SDGs.

Proven skills in participatory approaches, gender-responsive programming, and designing
conflict-sensitive interventions.

DURATION AND PLACE OF PERFORMANCE OF THE SERVICE

The consultancy preferably starts the 27" of January for a total duration of 20 days. The final
deliverable, the completed project proposal, should be submitted a few days before the call deadline
(23" of February). Exact date will be discussed with the team.

5.

DELIVERABLES

The consultant will provide the following:

A work plan outlining key activities, timelines, and methodologies within one week of the
start date.

A Stakeholder consultation report summarising key insights and feedback from stakeholder
engagements.

A Theory of Change document presenting a detailed ToC, with narrative and visual
representation, showing logical connections between proposed outcomes and impacts.

A draft project proposal for internal review, incorporating MFA policy requirements.

A final project proposal after incorporating feedback from the internal review.

CONTACT PERSON





During the performance of the service, the consultant will be required to work in liaison with
Humanity & Inclusion’s teams, and notably with the Armed Violence Reduction Grants & Project
Development Officer, who will be his/her contact person. The consultant shall ensure quality and
timely delivery of the expected results and will inform the team of the progress as well as any
obstacles that might occur.

7. BUDGET AND PAYMENT

The budget will be based on an agreed daily rate, covering all consultancy fees and applicable taxes.
For its decision HI will take into consideration a value over money approach. Payment will be
structured as follows:

— 30% upon signing
— 50% upon delivery of the first draft
—  20% upon approval of the final report

8. APPLICATION PROCESS

To apply, please submit a technical offer by the 17" of January 2025 to the following mail address:
avr@hi.org

The technical offer should include:

- Technical and financial offer detailing your approach, methodology and relevant
experience
- This application form and the ToRs dated, initialed, and signed.
-  Completed and signed application form with required documents (certified balance
sheets and income statements are mandatory)
- The following dated, initialed, and signed forms:
= Acceptance of HI contracting rules
= Declaration of absence of conflicts of interest
- K-Bis extract less than 6 months old OR any document proving the professional
capacity/legal existence of the company/self-employed status
- URSSAF certificate of vigilance OR proof that the service provider/consultant is up to
date with its tax obligations
- List of foreign employees requiring work permits
- Theresume & an ID
- Proof of professional liability insurance and repatriation insurance
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Sheet 1

		APPLICATION FORM



		Details of the Company and General information

		Company name  

		Type of company (public company, LLC, association, etc.)

		Year and place of creation 

		SIRET n°

		VAT registration number 

		Telephone 

		Addresses





		Administrative address(si different)

		Shareholding

		Majority 						Governor  						Membership of a group 								Capital 



		Name of contacts

		Function						Name						Telephone								Email













		Sectors of activity

		Main areas of activity																				% of turnover









		Financial data - forward balance sheets and income statements (compulsory) 

												Year N-2						Year N-1						Year N

		Turnover (€million)

		Operating income (€million)

		Number of employees 

												IBAN 										SWIFT 

		Bank data:

		Quality & technical accreditation (attach the certificates) 

		Type of certification						Body										Date obtained								Expiry date







		Client references to be contacted  (e.g. NGO clients) :

		Surname, first name 						Company 										Telephone number								Surname, first name 









		Specific criteria to be adapted according to your file, what you want to evaluate in the applicant: E.g. Turnover with sub-contractors, address of agencies worldwide, turnover per geographical zone, organisations chart, etc.



























		CSR and inclusion 

		Indicate/attach your CSR policy 





		What are your actions in favour of inclusion? 

		Please answer with reference to the following: 

		Ø  Internal policy: strategies, budget, internal policies



		Ø  Accessibility: physical and digital, of your products and services 



		Ø  Alliances: Partnerships with employment and disability organisations and networks



		Ø  Engagement: awareness-raising of employees, overturning prejudice,etc.



		Ø  Recruitment: adapted HR practices, knowledge of networks that disseminate offers of training for managers and HR …
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Acceptance of contracting rules with the Handicap International / Humanity & Inclusion (HI) network



To be completed by the representative of the legal entity tendering this contract.



I, the undersigned {Insert Last Name and First Name}, representing the legal entity {Insert Name} registered in the Trade and Companies Register under number {Insert Legal Registration Number}, where I am {Insert job title},

OR

I, the undersigned {Insert Last Name and First Name}, a freelance worker, registered in the Trade and Companies Register under number {Insert legal registration number},



Hereby certify that I have read, understood and accepted the following documents on our site www.hi.org:

- Good commercial practices

- General procurement conditions

- Policy on the Protection of Beneficiaries from Sexual Exploitation, Abuse and Harassment

- Child Protection Policy

- Anti-fraud, Bribery, and Corruption Policy

- Code of Conduct



And that I have read, understood, accepted and signed:

- This Acceptance of contracting rules with the Humanity & Inclusion (HI) network

- The Declaration of conflicts of interest with the Humanity & Inclusion (HI) network 



Please note that these documents are part of the mandatory agreement package for this contract.



On behalf of the legal entity I represent, or in my capacity as a freelance worker, I hereby accept the terms of all HI network rules mentioned above and undertake to achieve the best performance in the execution of this contract, should it be awarded.



By signing this declaration, I certify that I, or the legal entity I represent, have not participated in, and will take all possible steps not to participate in or provide material support or any other resources to, individuals or entities that commit, attempt to commit, advocate, facilitate or participate in fraud, active or indirect corruption, collusion, coercive practices, involvement in a criminal organisation or any other illegal activity, or that do not respect Human Rights or basic social rights and minimum working conditions as defined by the International Labour Organization (ILO), with particular regard to non-child labour, non-discrimination, freedom of association, respect for the minimum wage, forced labour and compliance with working conditions and hygiene, failure to comply with working and hygiene conditions, failure to comply with national environmental legislation and regulations, or failure to follow the recommendations of the HI network’s environmental agenda, including its best practices.



Lastly, I hereby certify that I, or the legal entity I represent, are not involved in any ongoing legal action or court proceedings as plaintiff or defendant, on my behalf or on behalf of said legal entity or on behalf of any other entity, for actions relating to fraud, corruption or any illegal activity, and have never been convicted of such practices.



Last name, First name:							Date: 

Position: 									Signature:

Stamp:

2
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I, the undersigned, {Insert Last Name and First Name},

· representing the legal entity {Insert Name} registered in the trade and companies register under number {Insert legal registration number}, in (country/city)

· where I am {Insert job title},

Or

I, the undersigned, {Insert Last Name and First Name},

· a freelance worker, registered in the trade and companies register, in (country/city)

· under number {Insert legal registration number},



Hereby declare:



1) That no person connected to my company (shareholder, employee, director) has any personal interests or indirect links with members or representatives of HI (through a spouse by marriage, PACS [civil partnership] or cohabitation, or a member of my family: first degree direct ascendant or descendant and their spouse).



2) That I do not exercise any mandates and/or functions in other public, quasi-public or associative bodies, or public or private companies that have established a partnership or service provision agreement with the HI network.



3) That in the event that I have other ongoing agreements for the provision of services or the delivery of goods to a division or association of the HI network, I have declared them in the table below:



		Agreement reference no. 

		Nature of the agreement

		Value



		

		

		



		

		

		



		

		

		







4) That I am aware that HI managers and employees involved in or informed of market surveys and tenders are bound by confidentiality and are strictly forbidden from:

· transmitting any information relating to such surveys and tenders, other than that which has been made public;

· disclosing information from tender application files;

· entering into negotiations with candidate companies;

· requesting and accepting commissions, gifts or personal benefits of any kind.

And I am aware that in the event of a breach of the rules, any attempt to influence, or preferential treatment:

· the contract award procedure may be annulled, and sanctions and legal proceedings may be brought against my company if it is involved in the irregularities;

· the active or passive involvement of HI employees may result, depending on the circumstances, in managerial sanctions, the termination of their employment contract without compensation or benefits, and legal action against them.



As such, I declare:



5) That neither my company nor I have consented to, sought, solicited, or accepted, any benefit from anyone, directly or indirectly, as an incentive or reward relating to this contract.



6) That the legal entity I represent or that my activity as a freelance worker does not have any direct or indirect interest in the exclusion sectors determined by HI in any form whatsoever, with particular regard to investments in the production of mines and cluster munitions, the production or trade of weapons (mines, cluster munitions, conventional weapons or components) and in activities relating to the narcotics, regulated product and alcohol or tobacco production sectors.



7) In case of doubt or any change likely to place me in a situation of conflict of interest in the context of the award or performance of this contract, I undertake to inform HI’s logistics department without delay.



Last name, First name of the signatory:					Date: 



Position:									Signature:







image1.png

handicap
international

humanité & inclusion

H








image6.png




